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Overview	of	the	goals	and	expectations
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GOALS
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eNOTICE duration 5 years 
September 1, 2017 – August 31, 2022

Build a 
European 

network

• CBRN TC, testing and demo sites
• Bringing together practitioners, 

industry, academia, policy makers

Enhance 
EU CBRN 

training 
capacity

• Improved incident preparedness
and response

• Increased collaboration between
TC and practitioners’ needs-
driven R&D&I  



Consortium	–
current	network	
members
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1. Universite Catholique de louvain (UCL)
2. Autonoom Provinciebedrijf Campus Vesta (VESTA)
3. Service Departmental D’incendie et de secours de 

seine et marine (SDIS 77)
4. Association pour la recherche et le developpement

des methodes et processus industriels (ARMINES)
5. Fire Department Dortmund (FDDO)
6. University of Paderborn (UPB)
7. Joint CBRN Defence Centre of Excellence Vyskov

(JCBRND COE)
8. Middle East Technical University (METU)
9. University of Rome Tor Vergata and The Italian Joint 

NBC Defense School (UNITOV)
10.West Midlands Police, National CBRN centre (WMP) 
11.National Defense University, CBRN Defence Training 

Centre (NDU) 
12.Scientific and Research Centre for Fire Protection

(CNBOP‐PIB)
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Italian	
participating	
ORGANISATIONS

• University of Rome Tor Vergata is the 2sd University in Rome 
• (Area of expertise, competencies) Starting from 2009 UNITOV 

organises Two post graduated International courses in 
„Protection Against CBRNe Events“ (www.mastercbrn.com):

- l  Level Master Course for First Responder
- II Level Master Course for Advisor 

• Both are coordinate by:
- Department of Industrial Engineering
- School of Medicine. 

• They are supported by OPCW and officially NATO selected. 
Several cooperation agreements with Public Entity, Privite
entities and Research Centers are signed.
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MISSION
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Military
Entities

Public Entities Private Entities

Universities
and

Research
Centers

CBRNe EXPERTS COMMUNITY

Italian	
participating	
ORGANISATIONS



The international CBRNe Master Courses plan several training
activities in Italy and abroad. The following are the principal
training centres where the Master students are involved in
training activities:

‐ Joint NBC school of Rieti – Italy
‐ NATO School Oberammergau – Germany
‐ JCBRN Defence COE – Vyškov, Czech Republic
‐ Vinča Institute of Nuclear Science – Belgrade Serbia
‐ ICI (International CBRNE Institute) ‐ Les Bons Villers, Belgium
‐ Voyenský Výzkumny Ústar (VVU CZ) ‐ Czech Republic
‐ Seibersdorf Laboratories‐ Vienna, Austria
‐ ……..
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Italian	
participating	
ORGANISATIONS



In the present project UNITOV  will cooperate closely with

The Italian Joint NBC Defence School 

The MISSION is to organise training activities for MoD’s military
and civilian personnel as well as other Ministries, Public 
Institutions and Agencies involved in the CBRN National Defence
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Italian	
participating	
ORGANISATIONS
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School Site

80 Km

ROMA

RIETI

Italian	
participating	
ORGANISATIONS
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Training assets

• 8 Classrooms (428 seats)
• “Multimedia” Classroom
• Auditorium
• Biological Laboratory
• Radiological Laboratory
• CBRN Simulator
• Training Area: NUBICH

Italian	
participating	
ORGANISATIONS



Why	a	network	
of	Training	
centers?	

Why	eNOTICE?	
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Problem
• Gap between the needs of practitioners and R&D 

projects results/final products. 
• How to reach users?

Solution
• Naturally – through the people who train users!
• Training centers have:
• Users of all disciplines – fire brigades, civil

protection, medical aid services, police, defense 
and security experts – coming every day

• Facilities, infrastructure
• Resources
• Immediate feedback from users, collection of 

needs



Way	through	–
make	training	
centers	visible!

List Training centers
Describe their facilities, capacities and capabilities
Help them to know each other and pool resources
for joint activities
Inform all stakeholders
Practical practitioner‐oriented approach to
networking – no discussion in meeting rooms!
Use TC existing curriculum to organize many joint
exercises and invite stakeholders and R&D projects
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AMBITION For networking and interoperability:

Improve or build the link between existing preparedness and
response capacities
Network professionals from same and different disciplines
Organize regular joint exercises
Need for more intersectoral joint exercises to support
interoperability
Share and discuss best/common/different practices to
harmonize the desired capability and identify the needs and
gaps
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AMBITION
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For enhancing EU CBRN training capacity:

Push for end‐users’ needs‐driven R&D&I, bottom‐up approach
to innovation: practitioners’ needs‐driven innovation,
identification of needs and gaps, recommendation for R&D&I
project(s)
Help users find a capacitymatching their needs
Scalability of capacities in case of major crisis, possibly cross‐
border
Lay the foundations of a harmonized interoperable European
capacity for cross border crises response



Collaboration	
with	current	
R&D	projects

Main driving motivation  –
optimisation and pooling of resources

Problem: R&D projects spend a lot of money for demonstration
and testing activities, and it’s often difficult to find a good 
suitable place for demos. 
Solution: We invite current R&D projects to tests and demos at 
eNOTICE training centres at our Joint Activities! 

Benefit for eNOTICE network – more visibility of training centres 
with the EU stakeholders
Benefits for R&D projects:
-Saving the budget – using the training centres’ facilities and 
exercise participants for demonstration and testing technology
under development
-Immediate feedback from practitioners who participate in the 
exercise 16



Calendar of	past
EVENTS	and	
JOINT	
ACTIVITIES

17https://www.h2020-enotice.eu/static/ja-catalogue.html



Calendar of	Next	
EVENTS	and	
JOINT	
ACTIVITIES
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PARTNER	ROLE	
in	eNOTICE

WP2 UNITOV is leader of:
• D 2.5 Framework and sustainability plan for the European CBRN TC 

network

WP3 UNITOV  Partner contributor

WP4 UNITOV  Partner contributor

• WP5 UNITOV  
• D 5.10 eNOTICE evaluation report on the preparation/organization, 

evaluation and follow‐up of exercise …. Part1
• D 5.14  eNOTICE evaluation report on the preparation/organization, 

evaluation and follow‐up of exercise …. Part2
• D 5.17 eNOTICE evaluation report on the preparation/organization, 

evaluation and follow‐up of exercise …. Part3
• D 5.19 eNOTICE evaluation report on CBRN TC‘ quality label and web‐

based search function and recommendation for certification
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EXPECTATION
Why We joined the consortium: specific expectations.
• As organizer of of the International CBRNe Master Courses we 

are interested in multidisciplinary research activities and 
training activities related related to CBRNe

A “Quick Win” for us would be
• Participate at CBRNe European community.
• Increase our CBRNe network and number of potential partner 

for educational and research activities.
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Network	sustainability
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Elaboration of a global framework for a sustainable European
network of CBRN TC and associated stakeholders wishing to
cooperate with peers.

The framework is based upon clear missions, realistic
expectations and an adequate management structure.
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Mission     Expectations Manag.

Framework	
pillars



Sustainability	
plan	
development

The five steps to create a sustainability plan for security network



Case	Definition
1/2
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Case	Definition
2/2

25

KPIs

Aspects of network
to be defined:

I. Why

II. What

III. Who &Where

IV. How the network
is organized

V. How and When

Detailed KPIs:

• Context & background 

• The network’s mission
• The network’s scope
• Member profile
• Geographical scope
• Leadership
• Informal vs formal character
• Type of the network
• Decision making 
• Density of the members relations 
• Centrality of the members relations 
• Quality management
• Financial viability
• Supporting instruments
• Duration of the network and 

sustainability strategy



Building	
Partnership

Dortmund – first project meeting open to all TCs members of eNOTICE network

Rieti – eNOTICE 
members meet 

PROACTIVE 
representatives

Frascati – eNOTICE
members participated to 
the workshop of 
INCLUDING project



Resources	
development

Joint 
Activities Newsletter

eNOTICE 
website

Catalogue/
map

of CBRN 
TCs

EU 
projects list 

potential
Collabor. 

Capacity
Label 

eNOTICE
network

TCs

On going

On going

On going

On going

On going

Almost ready
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Maintain	
Partnerships	
and		Resources

Criticalities (1/2)

Critical aspects related tomaintain Partnership:
In all the eNOTICE network activities aimed at establishing or consolidating a
collaboration, there are always issues related to the secure management of
information and the policy to be followed for sharing this information.

These issues can be tackled and overcome during the course of the project with long
term consequences.

Critical aspects related to maintain Resources:

eNOTICE website and ECC: These must be promoted and, above all, used.
Both in the short and long term, there is a need for platform "operators".

Capacity Label: must be promoted, explained and established among the
TCs. In the long term the real difference can come from label related
certification, but this requires additional costs.
Newsletter: It must arrive at a frequency of at least six months (as agreed in
Dortmund) and must. Even with a long-term perspective, it represents a key tool,
but also a commitment (it must be able to change in form and content) and
consequently a cost.

Is it
sustainable?
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Maintain	
Partnerships	
and		Resources

Criticalities (2/2)

Critical aspects related to maintain Resources:

eNOTICE JAs: These potentially represent a time when CBRN actors can
meet face-to-face and are an added value of the project. However, at the
moment some actors are hardly ever involved, e.g. technology suppliers.
But for the long-term sustainability of this instrument, these very actors
can be crucial.

Map and Catalogue: It represents the heart of the project. The long-term
viability of the network depends on the ability to involve and interest the
TCs within it. Inviting TCs members to the JA (as in Dortmund) is as
essential as the newsletter.

Collaboration with EU projects: It is a very time consuming (and
therefore also expensive) activity, but it is fundamental to consolidate the
role of the network.

Is it
sustainable?



During the previous project meeting it was decided that among
the sustainability checks of the actions undertaken, the first
one was the economic one.
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Conceptual	
Framework
for Sustainable
security network

Sustainability	
check	
development

The Venn diagram 
of the three Dimension 
sustainability modelSustainability criteria for a sustainable security network

People
Criteria for the social-ethical 
dimension:

Profit
Criteria for the economic 
dimension:

Planet
Criteria for the environmental 
dimension:

1. Improvement of 
employment/working 
conditions 
2. Justice and equity on the 
part of stakeholders 
3. Fostering and integration of 
the weak and marginalised
4. Improvement of security 
community cohesion
5. Reinforcement/valorising of 
local resources
6. Raise the security level of 
citizens 
7. Increase resilience of 
Society

1. Market position 
2. Profitability/added value 
for businesses
3. Added value for members
4. Long-term business 
development
5. Partnership/cooperation

1. Life optimisation
2. Reduction in 
transport/distribution
3. Reduction in resources
4. Waste 
minimisation/valorisation of 
resources
5. Resource Renewability
6. Non-toxicity



Where are	We now?

31



eNOTICE	
Network	current 
state of  
development:
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Joint 
Activities Newsletter

eNOTICE 
website

Catalogue/
map

of CBRN 
TCs

EU 
projects list 

potential
Collabor. 

Capacity
Label 

eNOTICE
network

TCs
Practition

ers

Practition
ers

Practition
ers

EU 
projects 

EU 
projects 

Industries

Industries

Industries

TCs
external to 

the 
eNOTICE 
network 

TCs
external to 

the 
eNOTICE 
network 

Tools for network users

https://www.h2020-enotice.eu/
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Roster	and
Catalogue	
(1/6):

Currently

The Roster currently counts n.47 contributions, stable with
respect to the previous JA (increased from previous report)

The Catalogue comprises n.42 TCs visible on the website:
(stable from previous report)

A total of n.24 TCs shared their detailed data (increased from
previous report)

• n.10 TCs project members
• n.14 TCs (not project members) (n.4 must be uploaded in

the Catalogue!)
• N.1 TC from COE not visible

N.23 TCs have been included mentioning basic information non
confidential and available on-line.

Updated TC light contact list

https://www.h2020-
enotice.eu/static/catalogue.ht
ml



Capacity	
label
(2/6):

Final version of Capacity Label  (1/2)
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Serious games and
simulations in the
label have been
included

Civil/Military TCs
must be considered

The representative
from Chornobyl
centre suggested to
modify the icon for
capacities in
radiological field.



Capacity	
label
(2/6):
Final versions on the 
base of Birmingham 
meeting
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Final version of Capacity Label  (2/2)

Decisions taken:

“The label will be automatically assigned when a training centre is accepted 
in the network.”

Aspects to be clarified:

“For the chemical capacity it is not clear the difference between capacity 
level I and level II.”

From: eNOTICE: D2.2 – CBRN Training Capacity quality label 
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eNOTICE project second newsletter
22 January 2020

Newsletter	
(3/6):

eNOTICE newsletter contents:

A) A list of useful information to join the
network.

B) Brief summaries of the eNOTICE Jas
of 2019.

C) Calendar of eNOTICE future events
and Joint activities

D) A section dedicated to “New
announcements and Call for projects”
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In addition to the participation of representatives of other projects at the
eNOTICE JAs and the participation of eNOTICE in exercises and
workshops of other projects.

Synergies are being developed to develop shared activities.

EU	Project	
list	for	
future	
collaboration
(4/6): Project monitoring file (last update 19 February 2020)
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- 9 Joint Activities
performed until now

- TTX, Field exercises
performed.

- Exercises covered all
the main scenarios “C”,
“B”, “R”, medical

- Serious gaming
applications

- Representatives from
other EU projects,
Privat companies,
Academia and
practitioner hosted as
observers.

- Activity of other project
hosted in eNOTICE JA

Joint	
Activities	
(5/6):

Geographical coverage
https://www.h2020-
enotice.eu/static/ja-
catalogue.html



eNOTICE
Network	
website	
(6/6):

Website fr
areas and s

Website
registered users
areas and services

eNO
Com
Cen

GOOD NEWS
All the eNOTICE website features are described in “D3.8 Report on 
information and communication platform full operational version”

Has been completed the “D3.10 Semestrial report 1 on the use of the 
information and communication platform” 

Overall, visitors from 77 distinct countries visited the ECCBAD NEWS
the eNOTICE Community Center is practically not used:

• The Calendar does not report any events;

• The Forum does not report any activity;

• The Cloud has not been filled with documents or images



Future Efforts
One for each eNOTICE network tool

1. Developing the TC catalogue and map, in order to use this instrum
easily identify synergies and collaborations among TCs

2. Defining a way to promote the Capacity label

3. Increasing the frequency of newsletters using the consolidated stru
(One every six months?)

4. Updating the “Project monitoring file” constantly, the overview of ac
collaborations may lead to identify new potential synergies

5. Optimizing all the potential opportunity of interaction among the ne
users, offered by the Joint Activities

6. Making the Website and ECC live, using these tools and populatin
with content.

Future	efforts



Daniele Di Giovanni, PhD

University of Rome TorVergata
Dept. Of Industrial Engineering

Email:daniele.di.giovanni@uniroma2.it
Skype: danieledigiov

Website:
www.mastercbrn.com

http://qepresearch.jimdo.com/
https://www.hesar.it/


